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SIX-YEAR PIAN FOR PPRK

The m(stute Building Coatractars for ’h'anspm*tat;lon) embraces five large
and basically indepsndent sconomic units very impartant to the developwment of
the natiocnal econdmy.

Their task is to build new railroad 1inds, develop junctions, build and
Tepair roads, insvre efficient operation. or the transportation system by
egtablishing well equipped warksheps, rogulate rivera, build tanks, dams, water-
vays and canals, electrify railroads, etc.

The Six Year Plan of the PFRK ig very impressive. The estimeted lncresse
in production 1a gremter than {n er cther brench of indusiry. Compared with
1949, the percentage of growth is 654, while in the other branches of roduc-
tion 1t reaches only 300.

To accamplish this task, each PFRE entsrpriss muet becoms a strong sconuxic
unit. The problam of reorgenization needed for their development must there-
fore be coneldered.

Thu recrganizetion of the PPRK comprises th. following:

1. 8triet specialization among enterprises cnd specializsation of functions
within each unit; ]

2. Total centralization in the assignment of work to varisue enterpriges;
and

3. Decentralization of operations.

Thia will partially solve the mecblem of +ha lack of trained waw¥ers since the
the workerp of.each enterprise will be.icarrying out.only.one, defined. operatica. It will
unite the FPRK intn one efficient sconomic organization. Each of the five units
will heve its own production plen and will *e in a better positisn td control
the sxecution of the plan.
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" . . ER Do thie Sla-Tow Pl wboub 1,500 ki lows beds O usw rallicods Lines will be '
buflt, the Warsaw and the Gorny Slask Junctions will be rebuii* anad dovsloped, . ]
more thau 3,000 ki.ameters of roamde will be resurfaced, 1,200 kilomwters of -l

i railroad lineg will be electrified, bridges, ports, end eirfielde :ill e re-
! bullt, river beds will be regulated, ete.

Since one of the baslc requiremsnts of the plan 1s increused mechanization
of production, the first and moet Important requisite for achievement %s the
acquisition of & force of well trained workers and technicians familiar witk
modern methods.

In construction and aseerbly, the valus of emnual production rer worker in
1955 will be increesed 57 percsnt over 19L9; in the mroduction of grevel and
crughed stone 1t will increase 30 percent.

Incresgsd output and the almost complete changevver to plecewerk (85 - 'go \ ..\ . "_1-
percent} will result in an average increses of 10 percent in wages. . o -

_ Training courees for workers in all trades will be crganized with special B J
ett.ition to the {ype of work performeéd by each group. In gddition, & force of :
woarkers must be organized on & permanent bagis, not sceaaaal or casual ap was the
case previously. Coneldering the peculisr character of the PPRE work (man; weeks
end even months spent avar from hame) it 1 imperative to create satisfactary

- couditiona for the workers In the wark areas. ILiving quarters inist be congidervd, . \IS
along with speciel attractions to conmpensate for the separation from the family. L s RS .
o The . cuistruction season ghould be exitended from 200 days to at least 250 days &

yerr, end year-round employment should be provided. In all divisions, the asocial
progrem should be developed.

. The last and indispensible requisite for maintaining a steady, vell-trained,
5" and well paid force is mass shor compot:tion. The beat:dnd most capable workers
¢ should be advanced to supervisory Jobs with less hesitation thar was the case
previously.

The supply problem is equaily importent. Since the work of PPRK is digpersed
) throughout the country, the folluwing procedure should be used: heavry materiale
ghould not be roatsd through tiae buses vus should be wert directly to the bduild-

e ing site; local materials found in the sres shenld be employed to the hazt edvantege; -
N expensive end gcarce materials should be replacsl with subet!tutes which are equealliy
effective.

The ratio of installed machinery to labor force will increase in the alx-yesor. R
B period from 0.38 horsepower per worker in 1949 to 0.75 horsepower per worker in
iR ' 1955. Wita coupiete mecianization, the PFRE will be converted from a service
: entergrise

M¥ost dmpirtent to the cmpiscion of the plan ig the mobilization of the 16,C00
workere. This numbor will increase almoat fourfold within the six-year period.
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